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Meeting Agenda: 10/10/2022 at 8:00PM

General Org Updates
1. Hello! (Joey)
2. Welcome Joel (Steven)
3. 501(c)(3) transition (Steven)
4. Bylaw updates (Alexis, Randy, Joel) 
5. Org financial update, King County Grant (Steven)
6. Establishing roles for everyone (giving titles) (Steven)
7. LeagueApps (Steven) 
8. SPHA Website updates (Steven, Alexis) 

SPC22
· SPC22 survey feedback and action items (Steven)
· 75-minute ice slots 
· Socks (vendor error)
· Sublimated design for jerseys (Colden)
· Jerseys looked fantastic this year
· Consider using colors to rep trans/POC
· Tournament party/social
· Sponsor Recap

SPC23 – June 9, 10 & 11 
· Gavin – Managing Director! (Joey)
· High level budget update (Steven) 
· Registration dates, # of teams (Steven)
· Updates on sponsorships (Joey) 
· Hosting of Team Trans (Steven)
· NEW: Scholarship (Gilbert, Steven)
· NEW! “Sunday Night Lights” mixer 

Planning for the Future 
· Kraken Watch Parties: partner with Kraken, a local LGBTQ Bar/Space, watch games (ongoing schedule of events). Example: Avalanche of Pride (Denver)
· SPHA Training Series: partner with KCI/KHL/Kraken, provide a training series for LGBTQ hockey players, on and off ice training
· Selling merch through site/HockeyWolf
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